Here's How:
Keep your factory floor on the cutting edge with the OnTrack® Manufacturing Execution System from
Portico Technology Partners. OnTrack slashes manufacturing cycle time in four essential ways.

Real-time Information Improves Efficiency

In manufacturing, time is money. OnTrack reduces down time because it electronically monitors floor
activity in real time. Real-time alarms alert workers and managers when a machine goes down or an order
falls behind; the sooner you’re aware of a problem, the faster you can get up and running. Plus, OnTrack
gathers all relevant data on each individual order, machine, and operator. So, you can find and remove
inefficiencies in your process. You’ll also eliminate the need for and cost of expediters who manually
track down order status on the floor.

Faster, Better Communications N Electronically

OnTrack saves time by eliminating set-up and processing errors because it delivers instructions electronically.
Operators get instructions and configurations that are up-to-date, always available, and easily accessed.
Video clips, diagrams, and electronic images reinforce training and ease language issues. For every step
of the process, version control mistakes are minimized and the correct production sequence is enforced.

Ensures Process Control

Acting as a central control system, OnTrack enforces structure and discipline on the factory floor, ensuring
that the proper process and material flow is followed. OnTrack prevents new orders from entering the
system until materials and labor are available and manages the proper operation sequence, reducing
costs associated with work in process (WIP) inventory, scrap, and re-work.

Information for Continuous Improvement

OnTrack delivers the information you need to continually squeeze excess time from the manufacturing
process. Using valuable data from the floor — data captured, organized, and processed by OnTrack — you
can identify bottlenecks and eliminate non-value-add activities. You’ll make faster, better decisions
about labor, equipment, and material utilization.

Cut manufacturing cycle time — start working with OnTrack from Portico and stop working around
the clock.

Learn about all the ways OnTrack helps you reduce cycle time! Call (630) 717.6270 today
for more information or visit our website at www.PorticoTechPartners.com.
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